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3. r w%$ > ' eneral Cinema is a consumer-oriented growth 
company. Over the past five years revenues have increased 
at an annual compound rate of 13.8% to $886 million, and 
earnings from continuing operations have grown 18.9% to 
$48 million. 

The Company's growth has been generated primarily 
from two businesses: sort drink bottling and movie exhibi¬ 
tion. General Cinema is a leaditlpmdependent bottler of 
soft drinks and the nation's largest exhibitor of motion pic¬ 
tures. The Company also markets proprietary soft drinks 
under the SunkisC trademark, and operates several broad¬ 
casting stations and a small chain of retail furniture ware¬ 
house showrooms. 

Over the years General Cinema has been successful 
in meeting its primary objective of creating value for its 
shareholders, as measured by an increasing total return- 
appreciation in the market value of General Cinema shares, 
plus cash dividends. Management remains committed to 
this objective. 
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Financial Highlights 


Years ended October 31, 

1982 

1981 

Increase 

(Decrease) 

Revenues 

S885,935,000 

$823,551,000 

7.6% 

Operating earnings 

104,638,000 

92,005,000 

13.7 

Net earnings 

48,036,000 

44,265,000 

8.5 

Total assets 

592,809,000 

503,328,000 

17.8 

Shareholders' equity 

169,157,000 

203,815,000 

(17.0) 

Number of common shares outstanding (1) 

18,561,000 

22,007,000 

(15.7) 

Number of employees 

12,559 

12,416 


Per share data (1) 




Net earnings 

S2.38 

S2.00 

19.0% 

Dividends 

.49 

.42 

16.7 

Book value 

9.11 

9.26 

(1.6) 


(1) Assuming full conversion of Series A preferred stock issued on October 29, 1982 as a 100% dividend to common shareholders. 


Dear Shareholder: 


Fiscal 1982 was an exciting and 
rewarding year-one in which General 
Cinema maintained its growth 
momentum despite a difficult eco¬ 
nomic environment. It is therefore par¬ 
ticularly pleasing to report that for the 
21st time in our 22 years as a public 
company General Cinema achieved 
record revenues and earnings. Once 
again, our two principal businesses - 
soft drink bottling and motion picture 
exhibition-demonstrated their con¬ 


"Gcneral Cinema 
maintained its growth 
momentum despite a 
difficult economic 
environment...and 
achieved record reve¬ 
nues and earnings in 
fiscal 1982.'' 


tinuing ability to generate profitable 
growth. 

During the past five years General 
Cinema's revenues have grown at an 
annual compound rate of 13.8%, while 
earnings from continuing operations 
and earnings per share have risen at 
annual rates of 18.9% and 21.2%, 
respectively. Furthermore, the quality 
2 


of these earnings is high, because they 
are reliable, rising, and "real" cash 
earnings, not just bookkeeping profits. 
During this same period, return on 
shareholders' equity has averaged 23%. 

We are dedicated to the principle 
that one of management's primary 
tasks is to build lasting value for 
shareholders. I encourage you to review 
the "Creation of Value" section follow¬ 
ing this letter. 

The results this year highlight 
another fundamental strength of 
General Cinema: the flexibility and 
resourcefulness of our divisional man¬ 
agement teams in anticipating and 
responding to changing market condi¬ 
tions in a recessionary and less infla¬ 
tionary period. 

The Beverage Division, our largest 
business, recorded its 10th consecutive 
year of higher revenues and operating 
earnings. Although case sales were up 
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only modestly for the year, operating 
margins improved and remained 
among the highest in the soft drink 
industry. Operating earnings reached 
S61.2 million on revenues of S451.5 
million in fiscal 1982. During the last 
five years the Beverage Division's oper¬ 
ating earnings have grown at a com¬ 
pound annual rate of 14.5%, on a 
13.4% increase in revenues. 

In our Theatre Division, where oper¬ 
ating results are primarily dependent 
on the quantity and popularity of films 
available to us, we had a good year. The 
Division got off to a slow start as last 
year's Christmas films were disap¬ 
pointing. The pictures released during 
the balance of the year, however, gener¬ 
ated record attendance and enabled the 
Division to achieve results slightly bet¬ 
ter than the record performance of a 
year ago. Operating earnings increased 
to $32.2 million, on revenues of $343.9 
million. During the past five years, the 
Theatre Division's operating earnings 
have risen at a compound annual rate 
of 16.5% on a 10% growth in revenues. 

Sunkist Soft Drinks had its first prof¬ 
itable year, with earnings of $800,000 
versus a $4.7 million loss in fiscal 1981. 
Revenues increased to $44.4 million 
in fiscal 1982. During the year we 
virtually completed the national roll¬ 
out of Diet Sunkist," which has been 
extremely well received by consumers 
in all markets. In addition, we obtained 
the rights to market Sunkist" Orange 
Soda and Diet Sunkist in certain coun¬ 
tries outside the United States. Sunkist 


Soft Drinks is now five years old, and 
we are pleased with its marketing suc¬ 
cesses and the excellent consumer 
acceptance of our Sunkist products. 

In the Communications Group, 
WCIX-TV m Miami had record operat¬ 
ing results. General Cinema has 
recently contracted to sell WCIX to 
Taft Broadcasting for $70 million plus 
WGR-TV, Taft's NBC affiliate in Buf¬ 
falo, New York. Upon consummation 
of this sale in thtfcspring, General 
Cinema will recognize an after-tax cap¬ 
ital gain of about S40 million, or more 
than S2.00 per share, and own a profit¬ 
able TV station with excellent growth 
potential. Radio broadcasting results at 
our Boston and Philadelphia stations, 
while still disappointing, improved. 

Early in the year we acquired Alperts 
Furniture, a small chain of warehouse 
showroom stores in which wc have 
had an investment for several years, 
and specific steps have been taken to 
reduce its operating losses. 

In addition to the strong operating 
results, several major corporate activi¬ 
ties had an impact on 1982 results. 

The most notable of these was General 
Cinema's investment in Heublein, Inc. 
As a result of the subsequent merger of 
Heublein into R.J. Reynolds Industries, 
Inc., General Cinema received approxi¬ 
mately 2,635,000 shares of Reynolds 
common stock and just over a million 
shares of Reynolds 11.5% Series B pre¬ 
ferred stock in exchange for our 18.9% 
position in Heublein. As of December 
31,1982 the market value of these 


"The Beverage Divi¬ 
sion, our largest busi¬ 
ness, recorded its i0th 
consecutive year of 
higher revenues and 
< ip tffffrjfrft mings." 


"During the past five 
years the Theatre 
Division's operating 
earnings have risen at a 
compound annual rate 
of 16.5% on a 10% 
growth m revenues." 
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Reynolds shares exceeded $240 million, 
giving General Cinema an unrealized 
profit of over $80 million. Dividends in 
fiscal 1983 from these Reynolds securi¬ 
ties, if we elect not to sell the shares, 
should approximate $18 million after 
tax. Even after deducting interest on 
the carrying cost of our investment, 
these dividends would contribute 
approximately 50 cents per share to 
General Cinema's 1983 net earnings. 

During the first half of the year 
General Cinema repurchased 1,772,800 
shares, or 16.1%, of its then outstanding 
common stock at a cost of $73.8 
million. The average price per share 
of these purchases was about $21, 
adjusted to reflect the effect of the sub¬ 
sequent preferred stock dividend. 

In October General Cinema paid a 
dividend of one share of Series A 
cumulative convertible preferred stock, 
$1.00 par value, for each share of com¬ 
mon stock outstanding. The account¬ 
ing impact of this dividend is the same 
as for a two-for-one stock split. The 
combined indicated annual dividend 
rate of the common and preferred of 
$1.16 represents an increase of 20.8% 
over the 96-cent annual per share rate 
previously in effect. The new preferred 
stock not only has all the economic 
characteristics of the common, but also 
carries a perpetual 12-cent per share 
annual dividend advantage. We believe 
the new preferred, which is traded on 
the New York Stock Exchange, is a 
unique equity security that should 
prove useful to General Cinema, partic¬ 


ularly in connection with future 
acquisitions. 

General Cinema's record distin¬ 
guishes it as a proven growth company. 
Our continuing objective is to generate 
real growth by increasing earnings per- 
share at an average annual rate 5-10% 
in excess of inflation. 

We are confident that we can 
continue to meet this growth target 
in the short run. As our major 
businesses mature, however, we cannot 
rely entirely on them to achieve our 
objective over the longer term. We are 
committed, therefore, to supplementing 
their growth through acquisition for 
the purpose of creating value, not size. 

Our approach to acquisitions and 
investments is highly flexible. We have 
concentrated our search in the broadly 
defined area of consumer products and 
services. Although we would prefer the 
acquisition of an entire business, we 
would consider a major investment 
in another company. In the case of 
Heublein, we sought investment with 
involvement. We believed, and the mar¬ 
kets later confirmed, that Heublein 
was undervalued at the time we made 
our investment. We did not seek a 
takeover, liquidation or quick profit. In 
fact, we felt that a long-temi involve¬ 
ment with Heublein could have 
created significant value for our share¬ 
holders, as well as for theirs. The 
Heublein situation therefore was not 
a victory for General Cinema, although 
we stand to make a substantial profit 


"Sunkist Soft Drinks 
had its first profitable 
year, and we are 
pleased with its mar- 
kettRjjrsuccesses " 


“In October General 
Cinema paid a divi¬ 
dend of one share of 
Series A cumulative 
convertible preferred 
stock, SI.00 par value, 
for each share of com¬ 
mon stock outstanding." 
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and will strengthen our financial posi¬ 
tion considerably. 

General Cinema has never been in a 
better position to pursue its acquisi¬ 
tion program. Our financial resources 
are more substantial than ever. We have 
the acquisition experience and a man¬ 
agement dedicated to the creation of 
value. These factors provide the basis 
for a very sensible acquisition and 
investment program that ought to give 
our shareholders a great deal of comfort 
and optimism. 

Regarding fiscal 1983 we are opti¬ 
mistic that there will be a general, but 
gradual, economic recovery. Both our 
major businesses will benefit from 
an easing of pressure on disposable 
income as well as from an anticipated 
rise in consumer confidence. For the 
Beverage Division, 1983 will be a mar¬ 
keting year, with the spotlight on 
caffeine-free and diet products. A fine 
crop of Christmas films has the The¬ 
atre Division off to a good start and the 
outlook for the important summer sea¬ 
son is extremely promising. In 1983 
net income and earnings per share will 
benefit greatly from the previously dis¬ 
cussed nonoperating transactions. We 
expect all of these factors to produce 
another year of record results. 

Emmanuel Kurland, who has served 
as Secretary of the Company and a 
Director since 1950, is not standing for 
re-election to the Board. In apprecia¬ 
tion for his years of devoted service, 
and in recognition of the continuing 
value to the Company of his wisdom, 


the Board has elected Mr. Kurland a 
Director-Emeritus, the first person in 
the history of the Company to be so 
honored. Fie will continue to serve as 
Secretary of the Company. 

We acknowledge with gratitude the 
outstanding contributions of General 
Cinema employees to the Company's 
excellent performance in 1982. On 
behalf of our management team and 
the Board of Directors, I thank you, our 
shareholders, for your support and loy¬ 
alty, and reaffirm our commitment to 
creating value through continued 
growth. 



Sincerely, 


Richard A. Smith 
President and Chairman 
January 10,1983 




"General Cinema's 
record distinguishes it 
as a proven growth 
company Our continu¬ 
ing objective is to gen¬ 
erate real growth by 
increasing earnings per 
share at an average 
annual rate 5-10% in 
excess of inflation." 


5 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 



Creation of Value-A Corporate Priority 

Since General Cinema became a public 
company more than 20 years ago, man¬ 
agement's primary objective has been 
the creation of value. We have sought to 
accomplish this objective by managing 
General Cinema as a growth company, 
believing that we could create lasting 
value for our shareholders through the 
creation of a growing base of productive 
assets, enhanced earning power and 
a consistent and increasing positifg: 
cash flow. 

In this effort, we have recognized that 
the quality of growth was more impor¬ 
tant than nominal growth. Manage¬ 
ment, therefore, has set as its objective 
for real growth, the expansion of General 
Cinema's earnings at an average annual 
rate of 5-10% in excess of the inflation 
rate. Over the last five years, while the 
Consumer Price Index was up an average 
9.8% annually, General Cinema's reve¬ 
nues were up, on a compounded basis, 
13.8%, operating earnings up 16.6%, 


earnings from continuing operations up 
18.9%, earnings per share up 21.2%, and 
dividends up 22.2%. 

There is a growing recognition that the 
true value of an enterprise is dependent 
upon its ability to generate a cash return, 
not just reportable earnings. For this rea¬ 
son, we have directed the Company's 
resources into consumer-related 
businesses with above average growth 
potential that generate significant cash 
earnings, earnings that are available for 
reinvestment in new or expanded activi¬ 
ties to augment the Company's future 
growth. 

Management rigorously applies the 
creation of value concept to General 
Cinema's diversification efforts. Besides 
seeking businesses that generate cash 
earnings, we attempt to acquire them at 
prices which do not already fully reflect 
their future growth potential. 

As our businesses grow, and their earn¬ 
ings and cash generating capacity expand, 
they appreciate significantly in value. 


Earnings Per Share From Continuing Operations 
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(l)Based on earnings from continuing operations plus 
noncash charges. 
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Today, General Cinema's businesses have 
a "real" market value substantially in 
excess of their book value, which is based 
on historical cost. 

Management believes that the creation 
of a consistent and expanding cash flow 
and earnings base will over time be recog¬ 
nized in the investment community and 
that this recognition will be reflected in a 
growing market value for the Company's 
shares. The strength and consistency 
of this cash flow have also enabled the 
Company to judiciously use leverage. 
Management has kept the number of 
common and common equivalent shares 
outstanding, adjusted for stock splits and 
stock dividends, virtually constant since 
the Company went public in 1960. As a 
result, shareholder equity has not been 
diluted and, on a per share basis, both 
cash flow and eamingshave continued to 
rise consistently over a long period of 
time. 

Due to the fact that General Cinema's 
businesses generate cash earnings signifi¬ 
cantly in excess of the funds required to 


sustain their internal growth, General 
Cinema has had a long-standing policy of 
sharing its earnings growth with share¬ 
holders through increasing cash divi¬ 
dends. Several years ago the Board of 
Directors formulated a policy of paying 
dividends equivalent to 25-30% of earn¬ 
ings. As a result, cash dividends have 
increased significantly each year as earn¬ 
ings have grown. During the last five 
years the annual cash dividend rate has 
increased an average of 18.8% per year. 

Management remains committed to its 
basic philosophy rif building the Compa¬ 
ny's asset base and further enhancing its 
earning power and cash flow. By adhering 
to this principle, we believe the Company 
can accomplish its primary objective of 
creating lasting value by providing our 
shareholders with a total return-appre¬ 
ciation in the market value of General 
Cinema shares plus cash dividends- 
well in excess of the inflation rate and 
commensurate with that of a leading 
growth company. 


Common Dividend Rate at Year End (21 



©Restated to account for the Series A cumulative 
convertible preferred stock dividend on a basis sim¬ 
ilar to a two-for-one split. 


Common Stock High/Low Market Price Range (2) 
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(£_eneral Cinema's products and services bring 

relatively inexpensive pleasure and enjoyment to millions 
of Americans of all ages each year. 

Whether it's taking time out from chores on the farm, or 
watching a Fourth of July parade on Main Street, the enjoy¬ 
ment of a refreshing soft drink is a part of daily life for more 
than 18 million consumers served by our Beverage Division. 

A night out to view a first-run feature film on a large 
screen with superior sound and a participating audience is 
still one of America's favorite leisure-time activities, as 
demonstrated by the more than 95 million patrons who 
visited General Cinema's 1004 theatres this past year. 

The people portrayed in this year's annual report, from 
East to West, from North to South, capture these moments 
of enjoyment provided by General Cinema products. 
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Beverage Division 

General Cinema's Beverage Division 
reported its 10th consecutive year of 
improved operating results in fiscal 
1982. Operating earnings advanced to 
record levels, as the Division success¬ 
fully improved margins on a modest 
increase in case sales. Importantly, the 
Division was able to protect its overall 
market share position in a highly com¬ 
petitive environment. 

We entered fiscal 1982 facing a per¬ 
sistently soft economy, especially in 
our important Midwest markets, and 
set as our objective the maintenance 
of market share and profit margins. 
Rather than increase prices, we chose 
to control operating costs and promote 
selectively in order to protect margins, 
and to concentrate on improved execu¬ 
tion and customer service to maintain 
sales. This strategy was successful, as 
operating earnings climbed 3.8% to 
$61.2 million and margins increased to 
13.6% from last year's record 13.3%. 
With virtually no increase in prices, 
revenues in 1982 rose 1.4% to $451.5 
million, despite the continuing pres¬ 
sure on consumers' disposable income 
and heavy discounting by competitors 
as the year progressed. As a result of 
lower cost of goods sold and tight con¬ 
trol of operating expenses, the division 
was able to invest heavily to maintain 
its competitive position, especially 
during the third and fourth quarters. 




f'J epsi Free rind 
y Sugar Free Pepsi 
Free are available 
in all of our markets. 



' he Beverage Divi- 
>n's product 
O' lineup includes 
eight of America's 12 
best selling soft drinks. 


General Cinema's Beverage Division 
is the nation's largest independent bot¬ 
tler of Pepsi-Cola products. It has con¬ 
tinually expanded its brand lineup 
which includes eight of the nation's 
12 best selling soft drinks: Pepsi-Cola, 
Dr Pepper, 7-UP, their corresponding 
diet brands, Sunkist Orange Soda and 
Mountain Dew. Through its exclusive 
franchise territories in nine states and 
the District of Columbia, the Beverage 
Division serves more than 18 million 
consumers, or about 8% of the nation's 
population. We operate 19 production 
facilities and 33 additional distribution 
centers, primarily in the Midwest and 
Southeast. 

Planned capital expenditures for 
fiscal 1983 are approximately $30 mil¬ 
lion, about the same as last year. This 
figure is down from a few years ago 
when we invested heavily to modern¬ 
ize our production facilities and 
upgrade our delivery fleet. Most of 
that effort is behind us now, and we are 
beginning to realize the returns on 
these investments as evidenced by our 
improved margins. Importantly, we 
also invested heavily in marketing 
equipment such as vending machines 
andvisi-coolers. This has improved our 
position in the important cold drink 
market and has lessened our depen¬ 
dence on the heavily discounted super¬ 
market segment. We will continue to 
invest in this area in 1983 and beyond. 

There are a number of trends and 
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developments that will have important 
implications for the soft drink industry 
over the next few years. One of these is 
the current new product introductions 
by the major cola companies. The 
advertising and promotional activities 
associated with these new products 
have significantly increased competi¬ 
tion for bottler attention, shelf space 
and consumer awareness. 

Another development is the continu¬ 
ing consumer awareness and growth of 
the caffeine-free segment. We bottle 
and distribute Sunkist/Diet Sunkist in 
all of our markets and 7-UP/Diet 7-UP 
in nearly half of our markets. None 
of these products contain caffeine. 
PepsiCo has been aggressively introduc¬ 
ing Pepsi Free and Sugar Free Pepsi Free. 
We are optimistic that these products, 
which we now have in all our markets, 
will be successful based on their initial 
level of trade and consumer acceptance. 

Diet soft drinks in the last few years 
have provided most of the industry's 
growth and currently account for 
nearly 20% of all soft drinks con¬ 
sumed. Industry analysts expect this 
category to continue to grow more 
than three times as fast as the overall 
market. With our brand lineup of 
sugar-free products, we are well posi¬ 
tioned to capture additional case sales, 
and we expect our diet products to con¬ 



i' •'/ and visi-coolers ser- 
■J vice the important 
"cold drink” market, 
reaching consumers on 
the job, on the go or 
eating out. 



C. 


y ales of diet 
,..,T soft drinks, 
which pres¬ 
ently account for 20% 
of all soft drinks sold, 
are growing at three 
times the rate of the 
overall soft drink 
industry. 


tribute significantly to the Beverage 
Division's growth and profits. 

The longer term outlook for our bev¬ 
erage business is good. Fiscal 1983 will 
be complicated, however, by the prolif¬ 
eration of new product introductions 
and increased efforts to segment the 
soft drink market, both of which tend 
to perpetuate intense competitive 
activity. The weak economy will con¬ 
tinue to slow industry growth until a 
recovery lessens the impact that sus¬ 
tained high unemployment has had on 
consumer disposable income. We are 
optimistic that economic activity will 
pick up in the second half of our fiscal 
year, and we expect a return to a more 
traditional industry volume growth of 
3-4% at that time. 

Assuming a modest improvement 
in the economy, we are shifting our 
strategy from a concentration on cost 
control and margin maintenance to 
marketing and sales. Our marketing 
efforts will emphasize the superior 
characteristics of our products to stim¬ 
ulate brand loyalties, rather than 
emphasize deep discounting which 
tends to undermine them. 

Although 1983 promises to be a chal¬ 
lenging year, our Beverage Division has 
the people, the products and the com¬ 
mitment to achieve good results. 
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Theatre Division 


Following 198l's record operating 
results, Genera! Cinema's Theatre 
Division turned in an excellent perfor¬ 
mance. Fiscal 1982 operating earnings 
were up 3.8% to an all-time high of 
$32.2 million on revenues of $343.9 
million. The results of the past two 
years are particularly gratifying given 
the depth and longevity of the current 
recession, reconfirming our belief that 
the movie exhibition business is not 
directly affected by prevailing eco¬ 
nomic conditions. Additionally, the 
Division's performance points to the 
underlying strength of its basic operat¬ 
ing strategies. Our success is based on 
our ability to attract large audiences to 
our theatres by exhibiting a broad 
selection of first-run films that appeal 
to diverse audiences, to aggressively 
merchandise refreshments and to 
closely control operating costs. 

With a good supply of popular pic¬ 
tures last spring and summer, theatre 
attendance rebounded from one of the 
weakest Christmas seasons in recent 
memory. Attendance at General Cinema 
theatres for the full year increased 
5.0% to more than 95 million patrons. 

With a tight control of operating 
costs, the Division maintained operat¬ 
ing margins approximately at the same 
level as those of the prior year, in spite 
of higher film costs. 

Average ticket prices at General 
Cinema theatres were up very little as 
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iVy" 5 lockbuster 
/ f // films such as 
\j ^ "E.T."drew 
record crowds to Gen¬ 
eral Cinema shopping 
center theatres nation¬ 
wide m 19S2. 



we expanded bargain matinee hours 
and implemented only modest 
increases in our regular admission 
prices. 

The Division continued its aggres¬ 
sive merchandising of refreshment and 
novelty items. Refreshment sales are a 
significant contributor to Theatre 
Division profits. 

The Division operates the nation's 
largest theatre circuit, principally 
first-run, multi-screen complexes in 
regional shopping centers, a concept 
pioneered by General Cinema. At 
October 31,1982, the Theatre Division 
operated 1004 theatres at 345 locations 
in 39 states and the District of Colum¬ 
bia. During the year we added 66 
theatres and disposed of 29 marginal or 
losing theatres. In 1983 we plan to open 
a total of 60 to 70 new theatres-both 
by adding screens at existing locations 
and by constructing new multi-screen 
facilities. New units now average six 
screens per location. 

As a cash generating business, our 
theatre circuit requires very little rein¬ 
vestment to sustain its growth. Budg¬ 
eted capital expenditures for fiscal 1983, 
designated primarily for new theatres, 
will be up slightly from the $11.0 mil¬ 
lion invested in 1982. As long as we 
continue to realize a high return on our 
invested capital, we will continue to 
add new theatres to our circuit. 

Over the last several years, exhibitors 
have made progress in their drive to 
have anti-blind bidding legislation 
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enacted. Currently 23 states, in which 
43.0% of our theatres are located, have 
passed such legislation, enabling our 
film buyers to view a picture prior to 
bidding for its exhibition rights. This 
gives us greater opportunity to select 
appropriate films which we believe 
will be commercially successful for our 
theatres. While we do not anticipate 
that anti-blind bidding laws will lowur 
the average cost of films, this legisla¬ 
tion should allow us to acquire the 
exhibition rights to a film at a cost 
which more closely reflects our assess¬ 
ment of its box office potential. 

The outlook for the movie exhibi¬ 
tion industry overall, and specifically 
for our Theatre Division, is good. Reve¬ 
nues from ancillary markets for film 
product, including cable television, 
video cassettes and disks, are providing 
a stimulus for film production. The 
number of feature films available to us 
annually through the major distribu¬ 
tors has almost doubled over the last 
five years. 

CATV and other home video systems 
have been available in many of our 
markets long enough for us to evaluate 
their effect on attendance at our the¬ 
atres. We are pleased to report that 




of our 1000th theatre 
last summer, to pro¬ 
mote refreshment 
sales in all our 
theatres. 


there is absolutely no evidence that 
home video has dampened the movie 
going habits of the American public. 
We expect theatrical exhibition to coi 
tinue its profitable coexistence with 
in-home entertainment for years 
to come. 

In summary, General Cinema's 
Theatre Division is a cash generating 
business. Its revenues are dependent 
on the supply of commercially succes 
ful product, and appear to be generally 
immune to changing economic condi 
tions. A night out at a conveniently 
located theatre viewing a picture on a 
large screen with superior sound and 
participating audience is still a favorii 
American leisure-time activity. We 
enter 1983 with a great deal of confi¬ 
dence. In sharp contrast to last year, 
this Christmas season is off to a good 
start. An impressive selection of film; 
scheduled for release later this year, 
especially for the important summer 
season, bodes well for this year's perfc 
mance. Coupled with continued attei 
tion to cost controls and additional 
growth in refreshment sales, the 
Theatre Division should do well in 
fiscal 1983. 
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Sunkist Soft Drinks 

Fiscal 1982 marked the first full year of 
profitability for Sunkist Soft Drinks. 
Pretax profits were $800,000, compared 
to an operating loss of $4.7 million in 
fiscal 1981. Revenues rose to $44.4 mil¬ 
lion. Case sales by our franchise bot¬ 
tlers advanced 13.3%, growing at 
several times the industry rate. We 
expect Sunkist Soft Drinks to generate 
positive cash flow from this point 
forward. 

In its short five-year history, Sunkist 
Orange Soda has come a long way. 

Today Sunkist is the 10th best selling 
soft drink in the country, outselling its 
nearest competitor in the orange cate¬ 
gory by a three to one margin. With one 
of the highest repeat purchase rates of 
any soft drink, unit sales of Sunkist 
should continue to outpace industry 
volume growth as new consumers tiy it. 

While Sunkist Orange Soda has cap¬ 
tured a healthy market share in the 
foodstore sector, it has been an even 
stronger success in the "cold drink" 
market, such as in convenience stores 
and through vending machines. 

Sunkist Orange Soda is distributed 
nationwide by an extremely strong net¬ 
work of 471 franchisees, primarily lead¬ 
ing Pepsi-Cola and Coca-Cola bottlers. 
Diet Sunkist, which has earned a 
reputation for excellence among con¬ 
sumers of sugar-free soft drinks, is now 
available to more than 90% of the 
U.S. population. 
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j-j un-filled "Good 
// Vibrations" and 
G sunny beaches are 
part ot the successful 
marketing theme for 
Sunkist Orange Soda. 
Our Sunkist products 
are now distributed in 
all 50 states. 



Neither Sunkist Orange Soda nor 
Diet Sunkist contains caffeine, a fact 
that especially appeals to parents and 
other health-conscious consumers. 

The increasing awareness of the 
caffeine-free segment should contrib¬ 
ute to volume growth for our Sunkist 
products in 1983. 

Sunkist Soft Drinks' growth in the 
years ahead will be influenced by what 
happens in the soft drink industry. 
Many of Sunkist's bottlers will be 
introducing new cola products this 
year. We know that as the marketer of 
an allied brand, Sunkist Soft Drinks 
will have to work hard to maintain 
share of mind for its products at both 
the bottler and the consumer level. 

We therefore have designed and 
timed our marketing programs to avoid 
clashing with the promotional activi¬ 
ties geared to the introduction of major 
new cola brands. By working with our 
bottlers to effectively implement our 
marketing programs, we expect Sun¬ 
kist to flourish within the orange soda 
categoiy. 

Toward the end of the year, we con¬ 
cluded an agreement with Sunkist 
Growers, Inc. to market Sunkist 
Orange Soda and Diet Sunkist outside 
the United States. During 1983, we will 
be concentrating our initial efforts on 
countries where the Sunkist brand 
name is already well known. 

Backed by the experienced market¬ 
ing team at Sunkist Soft Drinks, an 
excellent group of dedicated bottlers, 
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and strong consumer acceptance of 
Sunkist Orange Soda and Diet Sunkist, 
the longer-term outlook is excellent. A 
leveling off of the heavy introductory 
costs associated with national rollouts 


should enable us to improve margins 
and increase profitability next year. We 
expect Sunkist to show consistent 
growth in case sales, as well as in oper¬ 
ating earnings, for many years to come. 


Communications and Other 

In addition to its principal businesses, 
General Cinema operates broadcasting 
properties and a small chain of furni¬ 
ture stores. 

•Communications The Communica¬ 
tions Group had a good year. Revenues 
increased 23.2% to $28.0 million in fis¬ 
cal 1982, while operating earnings were 
up dramatically to $9.6 million versus 
$5.2 million a year ago. 

The largest contributor to this 
increase in profits was WCIX-TV, 
Channel 6 in Miami, which had an 
excellent year. Over the years, the value 
of this station has increased signifi¬ 
cantly particularly to a group broad¬ 
caster looking to participate m the 
growing Florida market. Therefore, dur¬ 
ing the year we reached an agreement 
to sell WCIX-TV to Taft Broadcasting 
Company for $70 million, plus WGR- 
TV, Channel 2 in Buffalo. Upon con¬ 
summation of this transaction follow¬ 
ing FCC approval, General Cinema 
will recognize an after-tax capital gain 



of about $40 million, and will own a 
major market television station. 

With the proceeds from the sale of 
WCIX and the earnings from WGR, we 
believe that we can generate more 
value for our shareholders with less 
risk than we could expect from contin¬ 
uing to own and operate the Miami sta¬ 
tion. We believe WGR-TV, an NBC 
affiliate, has excellent growth potential. 

Operating results of our radio group, 
which currently consists of WFIUE- 
FM and AM in Boston and WIFI-FM in 
Philadelphia, improved, although as a 
group these stations still operated at 
a modest loss for the year. 

Alperts Furniture In February 1982 
General Cinema acquired Alperts Fur¬ 
niture, in which it has had an invest¬ 
ment for 10 years. During the year we 
closed stores, reduced inventories and 
lowered expenses. Alperts Furniture 
has reacted favorably to these mea¬ 
sures designed to stabilize its opera¬ 
tions, and we expect operating results 
to improve in 1983. 
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Financial Review 


Record Results During the fiscal year 1982 General Cinema achieved record operating results and significantly 

improved its financial position. Net earnings increased 8.5% to S48.0 million, or S2.38 per share, 
on revenues of $885.9 million, a gain of 7.6% over the prior year. Each of the Company's major 
operating businesses contributed to these gams. These results were attained despite the ongoing 
recession, once again demonstrating the Company’s ability to grow and prosper m periods of 
economic adversity. 


Profitability General Cinema's profitability as measured by its pretax return on average net assfttemployed 

in its businesses increased to 24.0% in 1982 from 23.0% in the prior year. The Company's after¬ 
tax return on average shareholders' equity rose to 25.8% from 23.8% in 1981. Consolidated 
operating margins increased from 11.2% last year to 11.8% in fiscal 1982. It is significant that 
profitability as measured by each of these standards increased in 1982 to the highest levels 
attained by the Company since it began purchasing soft drink franchises in 1968. The combined 
state and Federal income tax rate declined significantly to 40.9% in 1982 from 45.4% the prior 
year, reflecting lower effective Federal tax rates on dividend income and capital gains. 

Nonoperating A number of nonoperating transactions occurred in fiscal 1982 which have had or will have a 

Transactions material impact on General Cinema's financial statements. The most significant of these are 

discussed below: 

Heublem/Reynolds Investment. During fiscal 1982 General Cinema purchased for invest¬ 
ment 4,092,900 shares of Heublein, Inc. In October Heublem merged with R.j. Reynolds Indus¬ 
tries, Inc., and General Cinema received 2,635,827 shares of Reynolds common stock and 
1,023,225 shares of Reynolds Series B cumulative preferred stock m exchange for its Heublem 
shares. The carrying cost of these Reynolds securities is $160.0 million, well below their market 
value of $247.7 million at October 31,1982. Dividends on the Reynolds securities, due to the 
Federal income tax 85% corporate dividend exclusion, will have a meaningful impact on future 
net earnings. 

Common Stock Repurchase. During the first haif of the fiscal year the Company reacquired 
1,772,800 shares of its common stock. Shareholders' equity was reduced by the $73.8 million 
cost of these treasury shares. Per share eammgs increased, however, as a result of the lower 
weighted average number of shares outstanding. 

Borrowing Agreements. In order to fund the Heublein investment and its stock repurchase 
program, the Company expanded its revolving credit with banks from $160 million to $300 mil¬ 
lion. At October 31,1982 the Company had borrowed S207 million against this new credit. 

Sale of Television Station. In August the Company entered into an agreement to sell 
WCIX-TV (Miami) m exchange for WGR-TV (Buffalo) and $70 million. As a result of this 
transaction, which is expected to close in 1983, General Cinema will realize an approximate 
$40 million after-tax gam and will own an NBC affiliate at a book cost significantly below its 
market value. 


Revenues Eammgs from Continuing Operations 



Consolidated revenues have grown at a compound Since 1977 earnings from continuing operations 
rate of 13.8% during the last five years. have increased at an annual compound rate of 18.9%, 

significantly greater than the rate of inflation. 
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Capital Structure 

General Cinema's capital structure at October 31,1982 was changed more by the aforemen¬ 
tioned nonoperating transactions than by its improved operating results. Shareholders' equity 
decreased to $169.2 million from $203.8 million, as the purchase of $73.8 million of treasury 
stock more than offset the addition to retained earnings. Long-term debt increased to $283.2 
million from $156.4 million in 1981, as incremental debt financing was required to fund the 
Company's $160 million investment in Heublein, as well as the common stock repurchase pro¬ 
gram. In 1983 operating earnings and cash flow will be augmented by approximately $40 mil¬ 
lion as the result of the television sale, anticipated to close this spring. 

Preferred Stock 
Dividend 

On October 29,1982 the Company issued a share of its new Series A cumulative convertible 
preferred stock for each share of common stock outstanding. As a result of this preferred stock 
dividend, the number of common and common equivalent shares was doubled. This dividend is 
accounted for on the same basis as a two-for-one common stock split and has been retroactively 
reflected in the Company's financial statements. 


Cash Flow As shown in the following schedule, the Company's existing businesses generate substantial 

positive cash flow in excess of that required to be reinvested in the form of capital expenditures 
and incremental working capital to sustain their growth. During 1982 working capital other 
than cash increased because the Company made several short-term investments including the 
purchase of tax benefits in the form of a safe-harbor lease. It is expected that in 1983 there will be 
a return to the more normal, minimal working capital requirements for our existing businesses. 
As a result, most of the Company's earnings will be available for reinvestment in new business 
activities as well as for debt repayment and dividends. 


Cash generation 


(In millions) 

1978 

1979 

1980 

1981 

1982 

Working capital from operations 

Changes in working capital other 

$57.4 

873.1 

$73.8 

$83.9 

$88.2 

than cash 

2.6 

(9.5) 

3.8 

15.3 

(23.0) 

Cash generated from operations 

60.0 

63.6 

77.6 

99.2 

65.2 

Capital expenditures 

Cash flow available for other 

51.5 

57.3 

50.1 

47.7 

43.3 

corporate purposes 

$ 8.5 

$ 6.3 

$27.5 

$51.5 

$21.9 


The strength and consistency of this cash flow enable the Company to prudently use a con¬ 
siderable amount of leverage as it did in the late 60's and early 70's when it was acquiring most 
of its beverage franchises. In fiscal 1982 the Company again used leverage in order to finance its 
investment in Heublein, Inc. and its common stock repurchase program. As a result, the Com¬ 
pany's debt to equity ratio increased to 1.67 to 1 from .77 to 1 last year. This ratio will improve 
significantly next year due to the anticipated sale of WCIX-TV. 


Average Net Assets Employed* 



Return on Average Net Assets Employed* 


•Income before interest and taxes divided by average net assets employed. 



Net assets employed in our businesses have 
increased considerably in the last five years. 


Pretax return on average net assets employed in 
our businesses has averaged 21.8% over the last 
five years. 
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Liquidity As stated elsewhere, the Company requires little or no working capital to operate its existing 

businesses. Its cash and borrowing capacity, therefore, can be used for other corporate purposes. 
In 1982 the Company drew upon these sources to finance its investment and stock repurchase 
programs. It is anticipated that internally generated funds, as well as the proceeds from the sale 
of its television station, will be more than adequate to service its debt and meet other corporate 
requirements. 


Capital Expenditures Capital expenditures in fiscal 1982 aggregated $43.3 million, compared to S47.7 million in the 
prior year. Planned capital expenditures in fiscal 1983 are expected to approximate last year's 
level. Depreciation as a percent of capital expenditures has been increasing steadily over the last 
few years and was 85.0% in fiscal 1982. 


Intangibles Franchises, licenses and goodwill consist principally of nationally branded soft drink franchises 

which are stated at cost, well below their market value based upon recent sales of franchises by 
others. The balance consists primarily of broadcasting licenses, one of which is under contract 
for sale at a value far greater than its carrying cost. 


Over the years General Cinema has demonstrated its ability to consistently report earnings 
growth at an average annual rate well above that of inflation. We believe the Company has the 
proper mix of businesses, financial resources and management resolve to continue this growth 
record in the years ahead. 


Return on Equity 

I Percent) 



Return on average shareholders' equity has 
averaged 23.0% over the last five years. 


Capitalization 


Capital Expenditures 


452.4 Total 




The strength of the Company's cash flow enables Since 1977 depreciation has increased as a percent 
it to prudently use considerable leverage. of capital expenditures. 
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Eleven-Year Summary (Unaudited) 

Genera! Cinema Corporation and Subsidiaries 
Years Ended October 31, 

(Amounts in Thousands Except Per Share Data) 



1982 

1981 

1980 

Revenues 

Beverage Division 

$451,462 

$445,012 

$412,321 

Theatre Division 

343,914 

323,200 

307,776 

Sunkist 

44,445 

33,775 

21,643 

Communications and Other 

50,523 

25,102 

20,846 

Intercompany sales 

(4,409) 

(3,538) 

(3,186) 

Total 

885,935 

823,551 

759,400 

Operating earnings 

Beverage Division 

61,229 

59,004 

54,018 

Theatre Division 

32,219 

31,034 

27,494 

Sunkist 

801 

(4,749) 

(11,693) 

Communications and Other 

10,389 

6,716 

4,059 

Total 

104,638 

92,005 

73,878 

Corporate expenses 

Interest-net 

24,222 

5,364 

8,623 

Administrative and other 

10,225 

5,516 

5,000 

Product research and development 

1,100 

- 

- 

Other (income) expense-net 

(12,120) 

- 

- 

Allowance for investment loss 

- 

- 

- 


23,427 

10,880 

13,623 

Earnings from continuing operations 
before income taxes 

81,211 

81,125 

60,255 

Income taxes 

33,175 

36,860 

26,891 

Earnings from continuing operations 

48,036 

44,265 

33,364 

Earnings before extraordinary items 

48,036 

44,265 

29,931 

Net earnings 

$ 48,036 

$ 44,265 

$ 29,931 

Depreciation and amortization 
of capital assets 

$ 36,799 

$ 35,950 

$ 33,970 

Capital expenditures 

43,290 

47,717 

50,097 

Total assets 

592,809 

503,328 

441,796 

Total long-term debt 

283,217 

156,436 

155,292 

Shareholders' equity 

169,157 

203,815 

168,542 

Long-term debt to shareholders' equity 

1.67 to 1 

.77 to 1 

.92 to 1 

Number of shares outstanding (a) 

20,183 

22,162 

22,019 

Per share data (b) 

Earnings from continuing operations 

$2.38 

$2.00 

$1.52 

Earnings before extraordinary items 

2.38 

2.00 

1.36 

Net earnings 

2.38 

2.00 

1.36 

Dividends paid 

.49 

.42 

.36 

Book value 

9.11 

9.26 

7.67 


(a) Weighted average number of shares and common share equivalents outstanding adjusted to 
reflect stock splits and stock dividends. 

(b) Assuming full conversion of Series A cumulative convertible preferred stock issued on 
October 29,1982 as a 100% dividend to common shareholders. 
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1979 1978 1977 1976 1975 _ 1974 1973 1972 


$364,836 

$315,156 

$240,415 

$188,935 

$178,441 

$156,641 

$127,756 

$120,385 

266,461 

266,370 

213,757 

168,391 

180,006 

142,873 

117,121 

99,621 

9,625 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

17,499 

13,331 

10,894 

7,989 

_ 

_ 

_ 

_ 

(2,321) 

- 

- 

- 

- 

- 

- 

- 

656,100 

594,857 

465,066 

365,315 

358,447 

299,514 

244,877 

220,006 

46,197 

38,739 

31,169 

23,424 

18,004 

13,054 

8,980 

8,850 

27,745 

25,928 

14,991 

13,873 

18,853 

15,456 

14,656 

13,798 

(10,896) 

- 

- 

- 

- 

- 

- 

_ 

3,159 

3,051 

2,295 

1,945 

- 

- 

- 

- 

66,205 

67,718 

48,455 

39,242 

36,857 

28,510 

23,636 

22,648 

8,741 

9,445 

8,601 

6,988 

7,451 

8,756 

7,264 

5,375 

3,343 

3,450 

2,012 

1,228 

955 

845 

866 

627 


5,850 

536 

- 

- 

~ 

- 

- 

- 

2,280 

_ 

300 

800 

_ 

_ 

_ 

12,084 

21,025 

11,149 

8,516 

9,206 

9,601 

8,130 

6,002 

54,121 

46,693 

37,306 

30,726 

27,651 

18,909 

15,506 

16,646 

23,489 

21,268 

17,126 

14,016 

13,129 

8,674 

6,946 

7,126 

30,632 

25,425 

20,180 

16,710 

14,522 

10,235 

8,560 

9,520 

24,627 

24,213 

19,847 

16,710 

14,522 

10,235 

8,560 

9,520 

$ 26,472 

$ 24,213 

$ 19,847 

$ 16,710 

$ 14,522 

$ 10,703 

$ 9,156 

$ 10,138 

$ 31,806 

$ 27,145 

$ 20,830 

$ 16,858 

$ 15,155 

$ 14,208 

$ 13,440 

$ 12,291 

57,345 

51,529 

56,318 

30,291 

19,957 

21,756 

26,708 

29,642 

385,325 

351,641 

287,553 

223,175 

221,377 

211,400 

196,863 

185,437 

149,085 

148,322 

122,748 

88,460 

94,233 

100,040 

100,677 

99,572 

146,217 

125,929 

109,949 

97,378 

83,809 

71,653 

63,205 

55,582 

1.02 to 1 

1.18 to 1 

1.12 to 1 

.91 to 1 

1.12 to 1 

1.40 to 1 

1.59 to 1 

1.79 to 1 

21,969 

22,230 

22,250 

22,414 

22,234 

21,992 

22,374 

22,296 

$1.39 

$1.14 

$ .91 

$ .75 

$ .65 

$ .47 

$ .38 

$ .43 

1.12 

1.09 

.89 

.75 

.65 

.47 

.38 

.43 

1.20 

1.09 

.89 

.75 

.65 

.49 

.41 

.45 

.30 

.24 

.19 

.15 

.12 

.11 

.09 

.08 

6.66 

5.75 

4.97 

4.41 

3.80 

3.26 

2.87 

2.53 
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Consolidated Balance Sheets 

General Cinema Corporation and Subsidiaries 

October 31,1982 and 1981 
(Dollar amounts in thousands! 



1982 

1981 

Current assets 

Cash 

Short-term investments-at cost (which 
approximates market) 

Notes and accounts receivable-trade, less allowance 
for doubtful accounts of $1,751 and SI,679 

Sundry deposits and receivables 

Inventory 

Other current assets 

$ 8,883 

1,577 

39,432 

23,602 

42,709 

10,980 

$ 1,335 

93,884 

37,655 

15,474 

31,082 

6,663 

Total current assets 

127,183 

186,093 

Investments in and advances to unconsolidated 
affiliated companies-at underlying equity 

6,551 

7,058 

Property, plant and equipment 

Land, buildings and improvements 

Equipment, fixtures and vehicles 

Returnable containers 

153,743 

223,442 

38,609 

143,191 

202,579 

39,531 


415,794 

385,301 

Less accumulated depreciation and amortization 

185,362 

160,592 


230,432 

224,709 

Investment in R.J. Reynolds Industries, Inc. - at 
cost (market value-$247,708) 

159,982 

- 

Other assets 

24,221 

39,028 

Franchises, licenses and goodwill- principally 
beverage franchises 

44,440 

46,440 


$592,809 

$503,328 


See notes to consolidated financial statements. 
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Liabilities and 
Shareholders' Equity 


1982 1981 


Current liabilities 

Long-term liabilities-due within one year 

Accounts payable and other current liabilities 

Taxes payable 

S 16,673 
102,273 
8,166 

S 21,013 
85,167 
22,388 

Total current liabilities 

127,112 

128,568 

Long-term liabilities 



Senior debt 

269,325 

134,518 

Subordinated debt 

2,944 

17,068 

Other 

10,948 

4,850 

Total long-term liabilities 

_ _"' _2 L 83 i _2_l_7^ 

156,436 

Unearned exchange income 

- 

5,530 

Deferred income taxes 

13,323 

8,979 

Commitments and contingencies 




Shareholders' equity 
Preferred stock - $1.00 par value 
Authorized-10,000,000 shares 
Series A cumulative convertible, issued 


9,280,742 shares and 9,280,042 shares 

Common stock-Sl.OO par value 

Authorized 30,000,000 shares 

Issued 11,072,444 shares 

Retained earnings 

9,281 

11,072 

223,255 

9,280 

11,072 

185,957 

Less common stock in treasury- at cost, 

1,791,702 shares and 68,906 shares 

243,608 

74,451 

206,309 

2,494 

Total shareholders'equity 

169,157 

203,815 


$592,809 

$503,328 

See notes to consolidated financial statements. 
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Consolidated Statements of Earnings 
General Cinema Corporation and Subsidiaries 

Years ended October 31,1982,1981 and 1980 
(In thousands except for per share data) 



1982 

1981 

1980 

Revenues 

$885,935 

$823,551 

$759,400 

Operating costs and expenses 

Costs applicable to revenues 

Selling, delivery and general and 
administrative expenses 

603,879 

177,418 

552,322 

179,224 

519,891 

165,631 

Operating earnings 

104,638 

92,005 

73,878 

Corporate expenses 

Interest-net of interest income 
of $6,503 in 1982, $12,337 in 

1981 and $6,542 in 1980 

Administrative and other 

Product research and development 

Other income-net 

24,222 

10,225 

1,100 

(12,120) 

5,364 

5,516 

8,623 

5,000 

- ..... ... . ... . 

23,427 

10,880 

13,623 

Earnings from continuing operations 
before income taxes 

81,211 

81,125 

60,255 

Income taxes 

33,175 

36,860 

26,891 

Earnings from continuing operations 

48,036 

44,265 

33,364 

Loss from discontinued operations 

- 

- 

3,433 

Net earnings 

_S_ 48,036 __ 

S 44,265 

$ 29,931 

Net earnings (loss) per common 
and common equivalent share 

From continuing operations 

From discontinued operations 

$2.38 

$2.00 

$1.52 

.___(-16) 

Net earnings 

$2.38 

$2.00 

SI.36 


See notes to consolidated financial statements. 
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Consolidated Statements of Changes in Financial Position 
General Cinema Corporation and Subsidiaries 

Years ended October 31,1982,1981 and 1980 
(In thousands) 


1982 1981 1980 


Sources of Working 
Capital 


Working capital provided from continuing 
operations 

88,235 

83,885 

70,732 

Loss from discontinued operations 

_ 

- 

13,433) 

Add: Expenses not requiring an outlay 
of working capital in current period: 

Film production costs 

- 

- 

6,515 

Working capital provided from 

discontinued operations 

- 

- 

3,082 

Working capital provided from operations 

88,235 

83,885 

73,814 

Increase in long-term liabilities 

209,531 

21,167 

33,071 

Net proceeds from disposition of assets 

8,008 

4,937 

1,042 

Issuance of common stock from treasury 

1,108 

416 

194 


306,882 

110,405 

108,121 


Earnings from continuing operations 

Add: Expenses not requiring an outlay of 
working capital in current period: 

S 48,036 

$ 44,265 

S 33,364 

Depreciation and amortization 

Gain on exchange of 8 l U% 

38,329 

37,189 

35,460 

subordinated debentures 

(6,915) 

- 

- 

Other items 

8,785 

2,431 

1,908 


Uses of Working 

Investments 

159,982 

3,963 

_ 

Capital 

Purchase of common stock for treasury 

73,942 

168 

- 


Decrease in long-term liabilities 

73,824 

21,366 

21,542 


Property, plant and equipment 

43,290 

47,717 

50,097 


Cash dividends 

9,861 

9,240 

7,800 


Net increase in notes receivable 

1,122 

4,182 

(2,480) 


Other items 

2,315 

2,413 

3,114 



364,336 

89,049 

80,073 


Increase (decrease) in working capital 

8(57,454) 

$ 21,356 

$ 28,048 


See notes to consolidated financial statements. 
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Analyses of Changes in Working Capital 
Increase (Decrease) 

General Cinema Corporation and Subsidiaries 

October 31,1982,1981 and 1980 
(In thousands) 


1982 1981 1980 


Current Assets 

Cash 

Short-term investments 

Notes and accounts receivable-trade 

Sundry deposits and receivables 

Inventory 

Other current assets 

S 7,548 
(92,307) 
1,777 
8,128 
11,627 
4,317 

8 (2,702) 
40,308 
3,968 
2,615 
(1,523) 
1,480 

$(20,481) 

52,576 

4,889 

2,295 

7,305 

1,451 



(58,910) 

44,146 

48,035 






Current Liabilities 

Long-term liabilities-due within one year 
Accounts payable 

Taxes payable 

4,340 

(17,106) 

14,222 

(900) 

(11,897) 

(9,993) 

(287) 

(10,496) 

(9,204) 



1,456 

(22,790) 

(19,987) 


Increase (decrease) in working capital 

$(57,454) 

$21,356 

$ 28,048 


See notes to consolidated financial statements. 
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Consolidated Statements of Shareholders' Equity 
General Cinema Corporation and Subsidiaries 
Years ended October 31,1982,1981 and 1980 
(Dollar amounts in thousands) 



Common stock 
Shares Amount 

Preferred stock 
Shares Amount 

Additional 

paid-in 

capital 

Retained 

earnings 

Treasury stock 
5hares Amount 

Stance-October 31,1979- 









As previously reported 

11,072,444 

$11,072 

- 

$ - 

$2,366 

$136,299 

95,250 

$ 3,520 

Shares issued pursuant to 









100% stock dividend 



9,280,042 

9,280 

(2,366) 

(6,914) 



Balance -October 31,1979- 









As restated 

11,072,444 

11,072 

9,280,042 

9,280 

_ 

129,385 

95,250 

3,520 

Net earnings 






29,931 



Cash dividends paid—S.71 









per share (a) 






(7,800) 



Shares issued on exercise 









of stock options 






(219) 

(11,180) 

(413) 

Balance -October 31,1980- 









As restated 

11,072,444 

11,072 

9,280,042 

9,280 

- 

151,297 

84,070 

3,107 

Net earnings 






44,265 



Cash dividends paid-S.84 









per share (a) 






(9,240) 



Shares issued on exercise 









of stock options 






(365) 

(21,130) 

(781) 

Shares reacquired 







5,966 

168 

Bafance-October31,1981 — 









As restated 

11,072,444 

11,072 

9,280,042 

9,280 

_ 

185,957 

68,906 

2,494 

Net earnings 






48,036 



Cash dividends paid-$.85 









per common share (a) 






(8,376) 



Cash dividends paid-$.16 









per preferred share (a) 






(1,485) 



Shares issued on exercise 









of stock options 



700 

1 


(877) 

(46,706) 

(1,726) 

Shares contributed to 









employee stock 









ownership plan 







(6,999) 

(259) 

Shares reacquired 







1,776,501 

73,942 

Balance -October 31,1982 

11,072,444 

$11,072 

9,280,742 

$9,281 

$ - 

$223,255 

1,791,702 

$74,451 


(a) Cash dividends paid per share are historical and have not been retroactively adjusted to reflect the issuance of the 
Series A cumulative convertible preferred stock on October 29,1982. 

See notes to consolidated financial statements. 
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Notes to Consolidated Financial Statements 
General Cinema Corporation and Subsidiaries 

Years ended October 31,1982,1981 and 1980 


1. Summary of Principles of consolidation 

Significant Accounting All majority-owned subsidiaries are included in the consolidated financial statements. Corn- 
Policies panies in which the Company owns a less than majority common stock interest are accounted 

for by the equity method except for the investment in R.f. Reynolds Industries, Inc. which is 
carried at cost. All intercompany accounts and transactions have been eliminated. 

Inventory 

Inventory is stated at the lower of cost (first-in, first-out method) or market. Market represents 
the lower of replacement cost or net realizable value. 

Franchises, licenses and goodwill 

Franchises, licenses and goodwill acquired prior to fiscal 1971 are not amortized because man¬ 
agement considers their value to be of a pennanent nature. Acquisitions subsequent to fiscal 
1970 in the amount of S18,931,000 are amortized on the straight-line basis, primarily over 40 
years. The amortization amounted to $517,000 in 1982, $583,000 in 1981 and $504,000 in 1980. 

Income taxes 

The Company and its subsidiaries file a consolidated Federal income tax return and, where 
practical, consolidated state tax returns. 

Investment credits are accounted for on the flow-through method whereby the benefit is 
reflected currently. 

Deferred income taxes 

Deferred income taxes represent the tax effect of timing differences between financial and tax 
reporting. The principal differences relate to accounting for depreciation and capitalized leases. 

Depreciation and amortization 

Depreciation and amortization are provided on the straight-line method over the estimated 
useful lives of the related assets. 


2. Description of Beverage Division 

Operations: The Company manufactures and distributes Pepsi-Cola, Dr Pepper, 7-UP, Sunkist Orange Soda 

and other soft drinks. The beverage business is conducted primarily under franchise agree¬ 
ments. Production and distribution facilities are located in nine states. 

Theatre Division 

The Company operates motion picture theatres in 39 states and the District of Columbia. The 
theatre units are predominantly multi-screen complexes located in regional shopping centers. 

Sunkist Soft Drinks 

Sunkist Soft Drinks markets proprietary soft drinks under a license granted by Sunkist 
Growers, Inc. 

Communications and Other 

The Company operates a television station in Miami and radio stations in Philadelphia and 
Boston. The Company has entered into an agreement to sell its Miami television station in 
exchange for a television station in Buffalo, $65 million in cash and a $5 million note. This 
transaction, which is subject to approval of the Federal Communications Commission, is 
expected to close in 1983. The sale is expected to result in an after-tax gain of about $40 mil¬ 
lion. In addition, the Company operates a chain of ten retail furniture stores in four states and 
is a lessor of real estate in 16 states. 
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3. Inventory 


Additional financial information 


tin thousands) 

19H2 

mi 

1980 

Revenues 

Beverage 

Theatre 

Sunkist Soft Drinks 

Communications and Other 

Intersegment 

$451,462 

343,914 

44,445 

50,523 

(4,409) 

$445,012 

323,200 

33,775 

25,102 

(3,538) 

$412,321 

307,776 

21,643 

20,846 

(3,186) 

Total revenues 

$885,935 

$823,551 

$759,400 

Operating earnings 

Beverage 

Theatre 

Sunkist Soft Drinks 

Communications and Other 

$ 61,229 
32,219 
801 
10,389 

S 59,004 
31,034 
(4,749) 
6,716 

$ 54,018 
27,494 
(11,693) 
4,059 

Total operating earnings 

$104,638 

S 92,005 

S 73,878 

Identifiable assets 

Beverage 

Theatre 

Sunkist Soft Drinks 

Communications and Other 

Discontinued operations 

Corporate 

$244,295 

114,697 

9,553 

53,324 

1,940 

169,000 

$237,487 

102,762 

6,641 

38,013 

3,001 

115,424 

$222,046 

102,902 

2,251 

34,733 

6,898 

72,966 

Total identifiable assets 

$592,809 

$503,328 

$441,796 

Capital expenditures 

Beverage 

Theatre 

Sunkist Soft Drinks 

Communications and Other 

S 31,097 
11,021 
549 
623 

$ 30,780 
13,470 
440 
3,027 

$ 36,681 
11,516 
307 
1,593 

Total capital expenditures 

S 43,290 

$ 47,717 

S 50,097 

Depreciation and amortization 

Beverage 

Theatre 

Sunkist Soft Drinks 

Communications and Other 

Corporate 

$ 27,748 
8,527 
231 
1,766 

57 

$ 27,868 
7,931 
132 
1,210 

48 

$ 27,031 
7,070 
92 

1,180 

87 

Total depreciation and amortization 

$ 38,329 

$ 37,189 

$ 35,460 


tin thousands) 


198 2 

1981 

Finished products 

Raw materials and supplies 

Products held for resale 

Discontinued operations 


$11,725 

22,850 

7,798 

336 

$11,445 

16,400 

2,367 

870 



$42,709 

$31,082 
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4. Long-term 
Liabilities (Excluding 
Current Maturities) 


(In thousands) 

Interest Rate 

Maturity 

m2 

Amount 

1981 

Amount 

Unsecured: 

Revolving line of credit (a) 

various 

1984 

$207,000 

$ 

Revolving line of credit (a) 

various 

1985-1989 

- 

- 

5enior notes 

11% 

- 

- 

20,400 

$enior notes 

8.75% 

- 

_ 

40,000 

8enior subordinated debt 

9.5% stated 
(7.2% effective) 

1984 

2,710 

5,442 

Exchangeable subordinated debentures 

8.25% 

- 

- 

11,626 

Other notes 

various 

1983-1994 

13,565 

6,584 

Collateralized: 

Real estate and equipment (b) 

6-12% 

1983-1996 

3,542 

13,240 

Leases and television 
programming rights (c) 

4-20.5% 

1983-1987 

3,095 

3,356 

Capitalized lease obligations (d) 

6.25-15.46% 

1983-2003 

42,357 

50,938 

Other liabilities 


1983-1994 

10,948 

4,850 




$283,217 

$156,436 


(a) On March 11,1982 the Company entered into a revolving credit agreement with a group of 
banks which extends until November 1983 and provides a maximum amount of credit of 
$300 million. The Company also has a revolving credit agreement dated as of August 1,1981 
with several banks which provides a maximum amount of credit of $160 million, with semi¬ 
annual reductions of $20 million commencing on July 31,1985. The Company may not have 
loans outstanding under both credit agreements at the same time. The rate of interest pay¬ 
able under both credit agreements is substantially the same, and is, at the Company's 
option, the prime rate, a function of the London Inter-Bank Offering Rate or a function of the 
domestic Certificate of Deposit rate. The credit agreements do not require the Company to 
maintain compensating cash balances. Under the 1982 credit agreement, the Company pays 
a commitment fee to each bank at an annual rate of >/ 2 % of the unused credit line, reduced 
to take into account the ‘/ 2 % commitment fee which the Company is required to pay to 
such bank under the 1981 credit agreement. During 1982 the largest amount the Company 
had borrowed under the 1982 credit agreement was $220 million. Prior to borrowing under 
the 1982 credit agreement, the Company had borrowed the maximum amount available 
under the 1981 credit agreement. The Company did not borrow under the 1981 credit agree¬ 
ment or a previous credit agreement during 1980 or 1981. 

(b) Real estate and equipment carried at $6,650,000 in 1982 and $17,791,000 in 1981 have been 
pledged as collateral for indebtedness. 

(c) Leaseholds and television programming rights carried at $7,519,000 in 1982 and $7,401,000 
in 1981 have been pledged as collateral for notes payable. 

(d) Capitalized lease obligations relate to beverage plants and facilities, vending machines, 
vehicles, and theatres. 

The minimum payment obligations arising from the above leases at October 31,1982 
are as follows: 1983-$13,122,000 ; 1984-310,017,000; 1985-$8,683,000; 1986-$8,402,000; 
1987-37,832,000; all years thereafter-$27,166,000. Amounts representing interest and 
executory costs aggregate $24,293,000. The present value of the future minimum lease pay¬ 
ments is $50,929,000. 

The aggregate maturities of all long-term liabilities and capitalized lease obligations are as 
follows: 1983-316,673,000; 1984-5220,226,000; 1985-$9,014,000; 1986-$8,609,000; 1987- 
$8,947,000; thereafter-$36,421,000. 

Certain loan agreements contain, among other restrictions, provisions limiting the issuance 
of additional debt and guarantees, the execution of additional leases, the redemption of the 
Company's capital stock and the payment of dividends. At October 31,1982 $34,000,000 of 
consolidated retained earnings were available for the payment of dividends. 
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5. Shareholders' On March 12,1982 the Company's shareholders approved increases in authorized common and 

Equity preferred stock to 30,000,000 shares and 10,000,000 shares, respectively. On September 24,1982 

the Company's Board of Directors declared a dividend of one share of Series A cumulative con¬ 
vertible preferred stock for each share of common stock outstanding. This dividend was distrib¬ 
uted on October 29,1982 to shareholders of record on October 5,1982. Preferred stock has been 
increased and additional paid-in capital and retained earnings have been decreased by the par 
value of the preferred stock issued. These changes have been retroactively reflected in the 
accompanying financial statements. 

Series A cumulative convertible preferred stock 

Each share of the Series A cumulative convertible preferred stock is entitled to dividends at the 
quarterly rate of $.03 plus an amount equal to the dividends paid on each share of the common 
stock. Each preferred share will be entitled to a liquidation preference of $20 plus any accrued 
but unpaid dividends; liquidation proceeds remaining after the satisfaction of such preference 
and the payment of S20 per common share would be distributed ratably to the common and 
preferred shareholders. Each preferred share is convertible into one common share, subject to 
certain limitations. There are 9,552,376 common shares reserved for the Series A cumulative 
convertible preferred stock at October 31,1982. 

Common stock options 

Eligible employees have been granted ten-year options under the 1976 Stock Option Plan. 

No further grants may be made under the 1976 plan. In addition, an employee was granted ten- 
year options for 2,500 shares in 1980. Options outstanding at October 31,1982 were granted at 
prices (not less than 100% of the fair market value on the date of grant, except for certain non¬ 
plan options granted in 1979) varying from $11.8125 to $38.0875 per share. As a result of the pre¬ 
ferred stock dividend described above, optionees exercising common stock options outstanding 
on October 5,1982 will receive an equivalent number of shares of Series A cumulative convert¬ 
ible preferred stock. 



1982 

1981 

Options outstanding- beginning of year 

263,290 

219,720 

Add: Granted 

63,800 

90,250 


327,090 

309,970 

Less: Exercised 

46,706 

24,930 

Cancelled 

8,750 

21,750 


55,456 

46,680 

Options outstanding-end of year 

271,634 

263,290 

Exercisable options-end of year 

105,944 

90,584 


At October 31,1982 the aggregate number of shares for which options may be granted under 
the 1981 Stock Option Plan was 500,000 common shares. 

There are 771,634 common shares and 271,634 preferred shares reserved for issuance upon 
the exercise of stock options at October 31,1982. 

Earnings per common and common equivalent share 

Earnings per share are based upon 20,183,000 shares in 1982,22,162,000 shares in 1981 and 
22,019,000 shares in 1980, the weighted average number of common and common equivalent 
shares outstanding during each year. 

Earnings per common and common equivalent share assuming full dilution have not been 
presented because the dilutive effect is not material. 


6. Other Income-Net (in thousands) „ ^ ^ _ 1982 

Other income-net consists of: 

Dividend income $ 5,406 

Gain on disposition of Columbia Pictures Industries, Inc. securities 6,722 

Other items-net_ (8 ) 


$12,120 
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7. Income Taxes A reconciliation of the Company's statutory and effective Federal income tax expense and rates 

is as follows: 




1982 


1981 


1980 

(Dollar amounts in thousands) 

Amount 

% 

Amount 


Amount 


Statutory tax expense 

State income taxes-net 

$37,358 

46 

$37,318 

46 

$27,717 

46 

of Federal tax effect 

3,294 

4 

2,894 

4 

2,430 

4 

Investment tax credit 

(2,905) 

(4) 

(3,131) 

(4) 

(3,263) 

(5) 

Dividends received exclusion 

(2,139) 

(2) 

- 


_ 

- 

Capital gains 

(2,550) 

(3) 

- 

- 

- 

- 

Other 

117 

- 

(221) 

(1) 

7 

- 

Income taxes 

$33,175 

41 

$36,860 

45 

$26,891 

45 


State income taxes were $6,100,000 in 1982, $5,360,000 in 1981 and $4,500,000 in 1980. 
Deferred income tax expense was $2,801,000 in 1982, $2,816,000 in 1981 and $1,458,000 in 
1980. 


8. Discontinued The Company discontinued its film financing operations in 1979. Results of the discontinued 

Operations operations have been segregated in the Consolidated Statements of Earnings. 

Proceeds received from the disposition of assets amounted to $1,061,000 in 1982, $3,897,000 
in 1981 and $13,143,000 in 1980. The estimate of net realizable value was adjusted by 
$7,686,000 in 1980 and required no adjustment in 1981 and 1982. 

The amounts shown for discontinued operations are after giving effect to tax benefits of 
$4,401,000 in 1980. 

The assets of the discontinued operations at October 31,1982 are as follows: _ 


(In thousands) 

Completed feature films: 

Recovery anticipated in fiscal 1983 $ 336 

Recovery anticipated subsequent to 1983 __ 1,604 

■’ si,940 


9. Commitments and Leases 

Contingencies The Company's long-term operating leases generally provide that the Company will pay real 

estate taxes and other expenses and, in certain cases, additional rentals based on revenue. The 
rent expense consists of: _ 


(In thousands) 

1982 

1981 

1980 

Basic rent 

$25,513 

$23,719 

$20,640 

Real estate taxes 

2,778 

2,535 

2,427 

Additional rent 

8,469 

7,873 

6,913 


$36,760 

$34,127 

$29,980 

These leases are primarily real estate leases and provide for minimum annual rentals. Unless 

the Company exercises its renewal options, the future 

minimum rental payments will be as 

follows: 




(In thousands) 

1983 



$ 24,716 

1984 



24,356 

1985 



23,978 

1986 



23,069 

1987 



22,026 

Thereafter 



204,520 


$322,665 


Pension plans 

The Company has three noncontributory retirement plans for certain employees not covered by 
other plans. Pension expense was $4,047,000 in 1982, $2,902,000 in 1981 and $2,843,000 in 1980 
including amounts for prior service generally amortized over a 30-year period. 
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10. Comparative 
Quarterly Financial 
Information 
(Unaudited) 


In determining the actuarial present value of accumulated plan benefits, current employees' 
salary levels and past and future service periods are considered. Future salary factors are omitted 
from the calculations. The assumed rates of return used in the calculations for the various plans 
were 6.0% in 1982 and ranged from 5.5% to 6.0% m 1981. 

The current values of net assets available for benefits represent the fair market value of the 
pl ans' assets inc l uding cash an d amounts accrued but not paid to the trustees. 




November 1 

tin thousands! 

2 982 

19S1 

Actuarial present value of accumulated plan benefits: 

Vested 

Nonvested 

$15,561 

3,174 

$11,749 

2,316 


$18,735 

$14,065 

Current values of net assets available for benefits 

$17,983 

$14,759 


Litigation 

During 1982 the Company invested approximately $160 million to acquire 4,G^S00 shares 
of the common stock of Heublein, Inc. In October 1982 Heubiein was merged into a wholly- 
owned subsidiary of R.J. Reynolds Industries, Inc. As a result of the merger, the Company's 
Heublein shares were converted automatically into 2,635,827 shares of Reynolds common 
stock and 1,023,225 shares of Reynolds Series B (11.5%) cumulative preferred stock. 

In October 1982 following the merger of Heublein and Reynolds, as described above, a 
Reynolds subsidiary brought suit against the Company alleging that the merger gave rise to a 
"sale" of the Heublein common stock purchased by the Company during the six-month period 
prior to the merger. Under Section 16(b) of the Securities Exchange Act of 1934, the suit seeks to 
recover approximately $30 million of profit allegedly realized by the Company on such shares. 
The Company believes the suit is without merit and has filed a motion to have it dismissed. 


(Dollar amounts m thousands t 

1982 

ixcept per share data) 

First 

quarter 

quarter 

Third 

quarter 

quarter 

Full 

year 

Revenues 

$183,112 

$206,952 

$270,302 

$225,569 

$885,935 

Gross Profit 

S 

60,824 

S 71,331 

$ 89,752 

S 60,149 

$282,056 

Net earnings 

S 

8,725 

$ 12,488(a) 

$ 14,631 

S 12,192 

$ 48,036 

Earnings per share 


$.39 

$.60 

$.78 

$.65 

$2.38 

Dividends per share - 
Common 


$.24 

$.24 

$.24 

$.13 

$ .85 

Preferred (b) 


- 

- 

- 

$.16 

$ .16 

Total 


$.24 

$.24 

$.24 

$.29 

$1.01 

1981 


First 

quarter 

Second 

Third 

quarter 

Full 

Revenues 

$191,973 

$180,428 

$246,666 

$204,484 

$823,551 

Gross Profit 

$ 59,583 

$ 61,583 

$ 87,647 

$ 62/4H6 

$271,229 

Net earnings 

$ 

6,669 

$ 7,603 

S 16,064 

$ 13,929 

$~44/265 

Earnings per share 


S.30 

$.34 

$.72 

$.63 

$2.00 

Dividends per share - 
Common 


$.20 

$.20 

$.20 

$.24 

S .84 

Preferred (b) 


- 

Zz 


zi 

1 

Total 


$.20 

$20 

ST0 

S.24 

$ .84 


(a) Net earnings for the second quarter of 1982 include gains recognized on the exchange of the 
Company's 8V4% subordinated debentures for the common shares of Columbia Pictures 
Industries, Inc. owned by the Company, and on the sale of radio station WEFM in Chicago, 
partially offset by a provision established to reflect the fair value of Alperts Furniture assets. 
These items increased net earnings in the second quarter of 1982 by $4.5 million. 

(bj Preferred shares were issued on October 29,1982 as a 100% dividend to common 
shareholders. 
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Statement of 
Management's 
Responsibility for 
Financial Statements 


Report of Independent 
Certified Public 
Accountants 


The management of General Cinema is responsible for the integrity and objectivity of the 
financial and operating information contained in this Asmual Report, including the consoli¬ 
dated financial statements covered by the Auditors' Report. These statements were prepared in 
conformity with generally accepted accounting principles and include amounts that are based 
on the best estimates and judgments of management. 

The Company maintains a system or internal financial controls which provides manage¬ 
ment with reasonable assurance that transactions are recorded and executed in accordance with 
its authorizations, that assets are properly safeguarded and accounted for, and that financial 
records are maintained so as to permit preparation of financial statements in accordance with 
generally accepted accounting pnnciples. This system includes written policies and proce¬ 
dures, an organizational structure that segregates duties, and a comprehensive program of peri¬ 
odic audits by the internal auditors. The Company has also instituted policies and guidelines 
which require employees to maintain a high level of ethical standards. 

In addition, the Audit Committee of the Board of Directors, consisting solely of outside direc¬ 
tors, meets periodically with management, the internal auditors and the certified public 
accountants to review internal accounting controls, audit results and accounting principles and 
practices, and annually recommends to the Board of Directors the selection of independent cer¬ 
tified public accountants. 


Board of Directors and Shareholders of General Cmema Corporation: 

We have examined the consolidated balance sheets of General Cinema Corporation and subsi¬ 
diaries as of October 31,1982 and 1981, and the related consolidated statements of earnings, 
shareholders' equity and changes in financial position for each of the three years in the period 
ended October 31,1982. Our examinations were made in accordance with generally accepted 
auditing standards and, accordingly, included such tests of the accounting records and such 
other auditing procedures as we considered necessary in the circumstances. 

In our opinion, the consolidated financial statements referred to above present fairly the 
financial position of General Cinema Corporation and subsidiaries as of October 31,1982 and 
1981, and the results of their operations and the changes in their financial position for each of 
the three years in the period ended October31,1982, m conformity with generally accepted 
accounting principles applied on a consistent basis. 

Boston, Massachusetts TOUCHE ROSS & CO. 

December 17,1982 Certified Public Accountants 
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Supplemental 
Information on the 
Effects of Inflation 
and Changing Costs 
(Unaudited) 


The following supplementary information is presented as an alternative to historical cost 
accounting information m accordance with the provisions of the Financial Accounting Stan¬ 
dards Board Statement on Financial Reporting and Changing Prices. This statement was issued 
in response to the belief that financial statements prepared in accordance with generally 
accepted accounting principles based on historical cost measurements fail to reflect the effects 
of inflation which could result in an overstatement of profits. 

Two methods for measuring the effects of inflation are prescribed by the^tatements. The first 
measures the effects of general inflation (constant dollars). The second measures the effects of 
changes in specific prices of resources used by an enterprise (current cost). 

The constant dollar data restate historical costs to equal units of purchasing power using the 
Consumer Price Index for All Urban Consumers. The current cost of the Company's invento¬ 
ries approximates its historical cost because of the rapidity of turnover. The current cost of the 
Company's plant and equipment has been determined by use of estimates and externally gener¬ 
ated indices applicable to the types of assets which the Company utilizes. The amounts of plant 
and equipment and related accumulated depreciation and amortization to which the specific 
indices were applied were based upon the same accounting methods and principles used in 
conventional financial statements. The differences between net income, as reported, and net 
income for constant dollars or current cost represents the increase in depreciation and amorti¬ 
zation expense attributable to restating assets to a constant dollar or current cost basis. 

The approximate current value of plant and equipment net of accumulated depreciation 
and amortization on October 31,1982 was $407.5 million, whereas the conventional financial 
statements reflect net plant and equipment of $230.4 million. 


Five-year comparison of selected financial information adjusted for general inflation 
and specific costs (unaudited) 


(Dollar amounts m thousands except per share data) 





Years ended October31. 

1 9S2 

19 SI 

19S0 

1979 

1978 

Revenues: 






As reported 

$885,935 

$823,551 

$759,400 

$656,100 

$594,875 

Constant dollars 

885,935 

886,169 

901,475 

884,295 

887,089 

Earnings from continuing operations: 






As reported 

S 48,036 

$ 44,265 

$ 33,364 



Constant dollars 

30,653 

30,216 

23,830 



Current cost 

14,208 

17,036 

14,923 



Earnings from continuing operations 






per common share: 






As reported 

S2.3S 

$2.00 

$1.52 



Constant dollars 

1.52 

1.37 

1.08 



Current cost 

.70 

.77 

.68 



Purchasing power gain on 






net monetary liabilities 
owed during the year 

S 15,946 

$ 15,872 

S 23,191 



Net assets at October 31: 






As reported 

$169,157 

$203,815 

$168,542 



Constant dollars 

302,717 

351,436 

321,337 



Current cost 

346,242 

380,777 

340,438 



Increase (decrease) in specific 






prices of property, 
plant and equipment, 
net of general inflation 

$ 14,365 

$ (1,262) 

S (1,543) 



Cash dividends per common share (a): 






As paid 

$ .85 

$ .84 

S .71 

$ .59 

$ .47 

Constant dollars 

.85 

.90 

.84 

.80 

.70 

Market price per share at year end (a): 






As quoted 

$53.75 

$37.75 

$22.13 

S 19.25 

$17.38 

Constant dollars 

53.75 

40.62 

26.26 

25.95 

25.91 

Average consumer price 






index 

288.7 

268.3 

243.2 

214.1 

193.6 


(a) Cash dividends paid per common share and market price per common share at year end are 
historical and have not been retroactively adjusted to reflect the issuance of the Series A 
cumulative convertible preferred stock on October 29,1982 as a 100% dividend to common 
shareholders. 
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Management Analysis 


Liquidity and Capital The information included in the Eleven-Year Summary on pages 24 and 25 of this report demon¬ 
strates the Company's revenue and earnings growth and continuing improved financial posi¬ 
tion over the past decade. 

In March 1982 the Company entered into a revolving credit agreement with a group of banks 
providing General Cinema a maximum credit of $300 million until November 1983, of which 
$207 million was outstanding at October 31,1982. The Company also maintains a 1981 revolv¬ 
ing credit agreement which extends until February 1989 and provides a maximum credit of 
$160 million. The Company may not have loans outstanding under both credit agreements at 
the same time. 

Capital expenditures for fiscal 1983 are presently estimated to approximate the $43 million 
reinvested in the Company's existing businesses during 1982. Most of these expenditures will 
be for upgrading and replacing equipment in the Beverage Division as well as for additional 
theatres in the Theatre Division. 

General Cinema's existing businesses need little incremental working capital to finance 
their internal growth. Movie exhibition is a cash business with no accounts receivable and only 
modest refreshment inventories. Our Beverage Division sells primarily for cash or on 30-day 
terms with major chain stores,- its inventories turn over rapidly. The Company's broadcasting 
stations also generate a positive cash flow, and m 1982 Sunkist Soft Drinks did not require 
incremental working capital. 

In 1983 it is expected that each of our existing businesses (except Alperts Furniture which 
will require a modest amount of working capital) will continue to generate cash m excess of 
that required to be reinvested by them in the form of capital expenditures and incremental 
working capital to sustain their internal growth. As a result, the Company expects that a signif¬ 
icant part of its earnings will be available for debt repayment, dividends and other corporate 
purposes. In addition, if the Company decides not to dispose of the securities of R.J. Reynolds 
Industries, Inc. obtained as a result of Reynolds' merger with Heublein, Inc., the Company 
should receive approximately $18 million in dividends after tax in fiscal 1983. These funds will 
also be available for debt repayment, dividends and other corporate purposes. 

During fiscal 1982 long-term debt increased $126.8 million to $283.2 million and sharehold¬ 
ers' equity decreased $34.7 million to $169.2 million. These changes pnmarily reflect the Com¬ 
pany's investment of $160 million in Heublein, Inc. and the purchase of 1,772,800 of General 
Cinema common shares for S73.8 million. 

On October 29,1982 the Company paid a dividend of one share of Series A cumulative con¬ 
vertible preferred stock for each share of common stock outstanding. During fiscal 1982 the 
Company retired its 8 l U% subordinated debentures by exchanging its common shares of 
Columbia Pictures Industries, Inc. for them. 

Although the Company's cash and short-tenn investments decreased to $10.5 million during 
the fiscal year because of the nonoperating transactions discussed above, the Company has 
more than adequate cash and credit available to it to meet all of its operating requirements. 

During 1982 the Company entered into an agreement to sell its Miami television station in 
exchange for a television station in Buffalo, $65 million in cash and a $5 million note. This 
transaction, which is subject to approval of the Federal Communications Commission, is 
expected to close in fiscal 1983. The sale is expected to result in an after-tax capital gain of 
approximately $40 million. 


1982 vs. 1981 Consolidated revenues increased $62.4 million (8%) during 1982. The increase resulted primar¬ 

ily from a 5% increase in theatre attendance mainly attributable to a greater number of the¬ 
atres; the acquisition and consolidation of Alperts Furniture during the year ($20.7 million); 
continued market penetration and price increases by Sunkist; modest increases m selling prices 
and case sales in the Beverage Division; and continued improved audience ratings and higher 
prices m our Communications Group. 
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1981 vs. 1980 


During the year consolidated operating earnings increased $12.6 million (14%). Sunkist Soft 
Drinks' profit of $.8 million represented an improvement of S5.6 million from the previous 
year's loss and was due to greater revenues. Operating earnings of the Communications Group 
improved by $4.3 million (83%) because of greater revenues and effective cost controls. Sale of 
real estate improved operating earnings by $2.5 million. Lower cost of goods sold during the 
first half of 1982 was the principal reason for improved operating results in the Beverage Divi¬ 
sion. Improved operating earnings of the Theatre Division were primarily attributable to higher 
revenues substantially offset by increased film rentals. Alperts Furniture operating losses of 
$2.9 million partially offset these gains. 

Interest expense-net increased $18.9 million because of increased borrowings and decreased 
invested cash balances. 

Administrative expenses increased S4.7 million primarily as a result of increased provisions 
($3.9 million) for contingencies. 

Other income-net includes gains recognized on the exchange of the Company's 8 1 A.% Sub¬ 
ordinated Debentures for the common shares of Columbia Pictures Industries, Inc. owned by 
the Company ($6.7 million), and sale of radio station WEFM ($4.5 million) as well as dividend 
income from the Company's investment in Heublein ($5.4 million). Partially offsetting these 
items was a provision established to reflect the fair value of Alperts Furniture assets. 


Consolidated revenues increased S64.2 million (8%) during 1981. The increase resulted primar¬ 
ily from higher selling prices (15%) partially offset by a decline in route case sales in our Bever¬ 
age Division; a 3% increase in attendance resulting from an increased number of theatres, with 
relatively stable average pricing m our Theatre Division; volume growth, from the continuing 
rollout of Sunkist Orange Soda and from the introduction of Diet Sunkist, as well as price 
increases to bottlers. 

During the year consolidated operating earnings increased $18.1 million (2jfn. Beverage 
Division operating earnings increased $5.0 million (9%), as increased revenues were partially 
offset by increased operating costs. Theatre Division operating earnings increased $3.5 million 
(13%) primarily as a result of lower film cost and increased profits from refreshment sales, par¬ 
tially offset by higher operating expenses. As a result of greater volume and higher prices com¬ 
bined with a lower investment in new market development, Sunkist Soft Drinks reduced its 
operating loss by $6.9 million in 1981. 

Interest income increased $5.8 million (89% j as a result of the investment at higher yields of 
increased cash balances generated from operations. 
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Corporate Officers 


Richard A. Smith 111 

Chairman of the Board and President 

S. Sidney Stoneman'' 1111 141 

Vice Chairman of the Board 

William L. Brown 121111 

Chairman of the Board, First National Boston 

Corporation 

Abram T. Collier 121141 

Director of several industrial corporations 
Nelson [. Darling, Jr. 1!1141 
Director of several industrial corporations 
Daniel E. Hogan 121111 

Chairman of the Board, Standex International 

Corporation 

Herbert J. Hurwitz 

Consultant to Company and former officer 
J. Atwood Ives 

Senior Vice President- Finance 

Herbert W. Jarvis 

President, Sybron Corporation 

Emmanuel Kurland 111 

Senior Partner, Singer, Stoneman, 

Kunian & Kurland, PC. 

Robert J. Tarr, Jr. 

Senior Vice President 
Hugo Uyterhoeven 1 ’ 1141 

Timken Professor of Business Administration, 
Harvard Business School 
Melvin R. Wintman 
Executive Vice President 


Richard A. Smith 

Chairman of the Board and President 

Melvin R. Wintman 

Executive Vice President 

Samuel Frankenheim 

Senior Vice President-General Counsel 

and Assistant Secretary 

J. Atwood Ives 

Senior Vice President-Finance 
Alexander M. Tanger 
Senior Vice President-Communications 
Robert J. Tarr, Jr. 

Senior Vice President 
James C. Moodey 
Vice President-Treasurer 
Mark L. Stevens 
Vice President 
A. Anthony Trauber 
Vice President-Controller 
Emmanuel Kurland 
Secretary 

Sidney M. Alekman 
Assistant Controller 
Donald G. Wheeler 
Assistant Treasurer 


(1) Executive Committee 

(2) Audit Committee 

(3) Compensation Committee 

(4) Nominating Committee 
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Operating Officers 


GCC Beverages, Inc. 

Robert (.Tarr, Jr. 

President 
John W. Bliss 

Senior Vice President-Field Operations 

Vincent Barion 

Group Vice President 

Edward L. Collier 

Vice President-Marketing 

Bert J.Emloth III 

Group Vice President 

Edward E. Jenkins III 

Vice President - Planning and Business 

Development 

John P. Koss 

Vice President-Operations 
G. Robert Noel 
Group Vice President 
Lamar H. Russell 
Group Vice President 
Gary Schirripa 
Group Vice President 
Bernard Zitofsky 
Vice President-Finance 

Sunkist Soft Drinks, Inc. 

Mark L. Stevens 

President 

J. Peter Murphy 

Executive Vice President 

Byron T. Berkley 

Vice President-Food Sendees 

James R. Gollhofer 

Vice President-National Sales 

Allen W. Layfield 

Vice President-Marketing Services 
John C. Leffingwell 

Vice President-Research and Development 
M. Tarlton Pittard 
Vice President-Finance 
J. Eugene Talley 

Vice President-International Marketing 
George E. Tesko 

Vice President - (.duality Assurance 


GCC Theatres, Inc. 

Melvin R. Wintman 

President 

Paul R. Del Rossi 

Executive Vice President 

Morris K. Englander 

Vice President-Real Estate 

Seymour FI Evans 

Vice President-Public Relations and 

Publicity 

Arinin J. Franke! 

Vice President-Treasurer 

David N. Leavitt 

Vice President-Controller 

Robert Painter 

Vice President-Operations 

Joseph Saunders 

Vice President-Purchasing and Construction 
Thomas Sherak 
Vice President-Film 
Stanley Werthman 

Vice President- Operatec.- Administration 

Communications Group 

Alexander M. Tanger 

President 

Edward Q. Adams 

Executive Vice President/General Manager 
WCIX-TV, Miami 
Harvey E. Cohen 

Senior Vice President/General Sales Manager 
WCIX-TV, Miami 
Arthur G. Camiolo 
Vice President/General Manager 
WIFI-FM, Philadelphia 

Alperts Furniture 
Fredric Alpert 
Chairman of the Board 
Hershel L. Alpert 
President 
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Shareholder Information 


General inquiries about the Company, its direction and results, along with requests for 
published financial information, should be made to the Manager of Investor Relations, General 
Cinema Corporation, Box 1000, Chestnut Hill, MA 02167,617-232-8200. 

For assistance on address changes, consolidation of multiple holdings, dividend payments or 
related matters, please contact the Transfer Agent. 

Automatic Dividend Reinvestment and Cash Stock Purchase Plan 

The Plan provides Shareholders with a convenient way to purchase common shares by reinvest¬ 
ing their common and/or preferred cash dividends and/or by investing additional cash amounts. 
The Company will absorb all brokerage and agency fees for stock purchased in connection with 
the Plan. For further information, please write to: General Cinema Corporation, c/o The First 
National Bank of Boston, Automatic Dividend Reinvestment Plan, Post Office Box 1681, 

Boston, MA 02105. 

Transfer Agent and Registrar for Common and Preferred Stock 
The First National Bank of Boston 
Post Office Box 644, Boston, MA 02101 

10-K available 

General Cinema's Form 10-K, which is filed with the Securities and Exchange Commission, 
is available upon written request to the Corporate Financial Relations Department of the 
Company. 

Annual Meeting 

Annual Meeting of Stockholders, Friday, March 11,1983, at 10 a.m., The First National Bank of 
Boston, 100 Federal Street, Boston, Massachusetts. 

Stock information 

General Cinema's common stock is traded on the New York Stock Exchange under the ticker 
symbol GCN. The following table indicates the quarterly price range of the common stock for 
the past two years. These prices have been restated on a basis similar to a two-for-one stock split 
to reflect the effect of the 100% Senes A cumulative convertible preferred stock dividend paid 
on October 29,1982. 

1982.. .______ ___________.._______ _____... __ ________ .. . _____ 



First 


Second 


Third 


Fourth 

High 

Low 

High 

Low 

High 

Low 

High 

Low 

$20.25 

$17.25 

$22.50 

$17.63 

$25.25 

$19.00 

$27.88 

$19.38 

1981 


First 


Second 


Third 


Fourth 

High 

Low 

High 

Low 

High 

Low 

High 

Low 

$13.75 

$11.19 

$17.75 

$12.50 

$19.19 

$14.88 

$19.25 

$15.06 


The Series A preferred stock began trading on the New York Stock Exchange under the ticker 
symbol GCN Pfd A on November 1,1982. The closing prices of the common and preferred stock 
on that date were $27.13 and $27.75, respectively. 

For income tax purposes shareholders who purchased common stock prior to November 1, 
1982 should allocate 49.3612% of their cost basis to the common stock and 50.6388% to the 
preferred stock received as a dividend. 

General Cinema had 2,805 and 3,192 shareholders of record at October 31,1982 and 1981, 
respectively. 

Corporate Address 
General Cinema Corporation 
27 Boylston Street 
Chestnut Hill, MA 02167 
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